NOJTINTUKA B OBJIACTU KAYECTBA
AKLUWOHEPHOIO OBWECTBA « MCKUTUMLUEMEHT»

AO «McKUTMMLEMEHT» Bef&T CBOI UCTOpUIO € 1934 roga M ABNAETCA OAHUM M3 KPYNHeAWWx npeanpuaTuil
r. MICKUTMMa ¥ eQUHCTBEHHLIM NpeanpusiTHEM MO BbiNyCcKy uemeHTa B Hosocubupckoii obnactn. Co gHA OCHOBAHUA
«MckuTMueMeHT> Hakonun GoraTteilwui onwiT paboTel B8 cdepe npoussoacTBa uemeHTa, Mol cHabwaem cBoeil
NpoAyKuKWeil CTpoUTeNbHbIE OPraHU3aLMK, 3aB0Abl XKene306eToOHHbLIX U3AENNIA W KOHCTDYKUUIA, AOPOXHbIE KOMNIEKChI,

MnasHoi yenbio AO «McKUTUMUEMEHT» B 06nacTn KadecTsa ABMSETCA CO3AaHME KOHKYPEeHTOCnocobHol no
nokasaTensM KayecTsa NPOAYKUNM, YAOBNeTBOPAOWel TpeboBaHUAM U oXUAaHUAM noTpebuTeneil u obecneynsalouei
ctabunbHoe duHaHcosoe nonoxeHue ObwecTea.

'OCHOBHBIM CPeACTBOM ANA AOCTHXEHUS NOCTAB/EGHHOW LeNu ABMAITCA NPUHUMNLI CUCTEMbI MEHeXKMEeHTa
KayecTBa, OCHOBaHHbIE Ha MWPOBON NpaKTMKe PasBUTLIX MOCYAApCTB W NOMy4MBIUME CBOE passuTUE B Hallei CTpaHe
Ha ocHoee ISO 9001:2015.

Llens gocruraerca 3a cueT peanusaliuy cnegyownx NpUHUHNOB:

1. <«VICKUTUMUEMEeHT» OpHEeHTUPOBAH Ha noTpebutens. Mol yuuTbiBaeM W noHuMaeM noTpebHocTH W
OXUAAHWSA BCEX 3aMHTEPECOBaHHbIX CTOPOH: noTpebuTeneil Hawed nNpoAyKUWM, NOCTaBWWKOB U NOAPAAHMKOB,
aKUMOHEPOB, aAMMHWCTPaUMM pernoHa M obwecTBa. Ha ocHOBe B3aMMHOrO Y4YeTa WMHTEPeCcoB Mbl CNOCOGHbI
NOCTaBNATL NPOAYKUWIO M YCNyru, oTeedaiowmne TpeboBaHnAM HaUWOHaNbHbLIX CTAHAAPTOB, W3bICKWBATE BO3MOXHOCTH
cooTBeTcTBoBaTh TpeboBaHMAM 3aMHTEpPeCOBaHHbIX CTOPOH. Mbl  roToBbl PpaclWMpATbL HOMEHKNaTypy BWAOB
LeATeNbLHOCTH U OCBOEHME HOBOI NPOAYKUWW B COOTBETCTBNUMU C TpeBoBaHuAMU pbiHKa.

2. dopMUpoBaHMe eAuHON, CMNOYEHHOH  KOMaHAbl  BbICOKOKBANMMUUMPOBaHHBLIX  NPO(eccMoHanos
BO3rNaBnfAeMoil aBTOPUTETHbLIM U MNPU3HAHHLIM JIM4EPOM. Boiclwee pykoBoacTBo obecnednBaeTr WHTErpauuio
TpeboBaHWil CUCTEMbl MEHEAKMEHTa KadyecTBa B OGusHec-npoueccel ObuiecTsa, Hanuuue afeKBaTHbIX U AOCTATOYHbIX
pecypcos, NpWBAeKaer, HanpaenseT U NoAAepXUBAEeT Nul, cnocobGCTBYIOWMUX NOBbILEHUIO 3PGHEKTUBHOCTH CUCTEMBI,
noafepxvWsaer NposBneHue sugepctsa B cdepe WX OTBETCTBEHHOCTW, Pa3BMBAET KOPMNOPAaTUBHYKD Cpeay, Kak
NpeanpUATME BBLICOKOW KynbTypbl, ofecneunBas KaXgoMy BO3SMOXHOCTM W YCNOBMA  NpodeccMoHanbHoro
CaMOCOBEepLWEeHCTBOBAHUS.

3. YnpaBneHue Ka4ecTBOM OCYLECTB/SAETCA c npMMeHeHWeM npoyeccHoro nogxo4a.  [eAaTenbHoCTb
OflecTsa Mbl paccMaTpuBaeM, KakK COBOKYMHOCTb NPOLECCOB, HALUENeHHLIX Ha pesynbTaT, NOAKPen/eHHbI!
pecypcamMu. [ns Kauaoro Mpoyecca Mel onpegensieM Kputepui ¥ MeTofbl ANA 3hPeKTUBHOMO YNpaBieHns nNpoLeccoM,
B3aMMOCBA3L C APYIMMKM Mpoueccamd, BO3MOXHOCTb YNydWeHWs npouecca. Kaxgablii  npegwecTsyouni
TEXHOMOrMYECKUd Nepegsen Mbli pacCMaTpUBaeM Kak nocTasuika MPOAYKUWM ANA Nocneayiowero, a Kaxaoe 3BeHo
ynpaeneHus Kak nocrasuwmka ycnyr, obecneunsaiowero addekTuBHoe B3aMMoAeACTBNE BCeX NogpasaeneHuit,

4, MeHeaXMEeHT NpOLEeccOB W CUCTEMbl OCYLECTBAASTCA Ha OCHOBE PUCK-OPMEHTUPOBAHHOIO MbllEHUA,
HalUeneHHoro Ha UCMNoNb30BaHWe BO3MOXHOCTEN W nMpefoTBpalleHle HexXenaTe/bHbiX pPesynsTaToB B AEATENbHOCTH
ObuiecTea.

5. OcHOoBa ANSA VYAYYWEHMs Hallell [eATeNbHOCTU -~ HenpepbiBHbIA MOHWTOPMHI BCEX MPOUECCoB U
pe3ynkLTaToB, YTO MOMOraeT ynydlWuTb pesynsTaTel AeATenbHOCTM M obecnednTs MPOYHYK OCHOBY AN UHWLUWATHB,
OpPWEHTUPOBAHHLIX Ha YCTOWYMBOE passuTMe, Hawa uenb - MOCTOAHHO YAYYWaTe NPUIrOAHOCTb, AAEKBATHOCTE W
pe3yNLTATUBHOCTL CUCTEMbI MEHEAKMEHTa Ka4ecTBa COOTBETCTBOBATL NPUMEHNMbIM TpebosaHuam MOCT P UCO 9001-2015.

6. Jloboe peleHne - ynpaeneHyeckoe nubo TEXHONOMMYECKoe - OCHOBAHO Ha CBUAeTeNbCTBax. Peannsaums
AAHHOMO MPUHUMNAE OCYLWECTBAAETCA 3a CYET JOKYMEHTWDOBAHHOW WHMOPMaunKM, COXPaHeHHOW KaK A0Ka3aTenbCTBo.
Bce peweHna NpUHUMAIOTCA NOCNe BCECTOPOHHEro aHanusa, oUeHK A0CTOBEPHOCTH,

Beicwee pykosogcTteo A0 «HckutnmueMenT» Geper Ha ceba obGa3aTenbCTBa M OTBETCTBEHHOCTb 32
peanusaumnio MonuTkn B obnacTtn KauecTsa, HaMepeHHO M HEYKOCHHTE/IbHO CNefoBaTb H3/M10)KeHHBLIM
NPMHUANEM M MNPM3BIBAaeT K OCOSHAaHHOMY W Ka4yecTBeHHOMY BbiNnoNHeHHo KaMxabiM pabGoTHnKoOM
opraHusaluui Ha ceoeMm yposHe TpeGoBaHuit ana gocrnikeHUA oGwnx yenei.

Mbi ctpeMuMca GbiTh NYHILWMH Ha pbiHKe HeMeHTa!

FeHepanbHbiil gMpeKTOp ) B.IN. Ckakyn
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